AMERICAN CAMP ASSOCIATION, SOUTHERN CALIFORNIA/HAWAII

SPRING LEADERSHIP CONFERENCE

April 14-17th, 2010 | Palm Springs, CA | HOTEL ZOSO
Wednesday, April 14

9:00 am - 5:00 pm
New Director Orientation
Cindy Moore, Girl Scouts of San Diego (ret.)

Noel Torres, Tumbleweed Day Camp

Spend the day with two experienced Camp Directors who will share their related experiences and review what
needs to be done to get your camp operating at peak performance. From risk management to leadership styles
and camp staff recruitment, you will leave with a range of tools to help you develop yourself and your team. This
one day orientation is designed to develop you as a leader, encouraging you to think differently, gain new skills
and network with colleagues!

This interactive ACA National Course provides an overview of key aspects of the Camp Director's job, with
special focus offered on leadership, risk management, camper behavior and staff supervision.

12:00 pm - 5:00 pm
Standards Training

Accreditation visit this summer? The Standards Course (mandatory for all new camps/camp directors who will
be visited in summer 2010) will introduce you to the ACA Accreditation Process Guided ! Y! = ! /! { GF yRIE I
and help you plan for your summer accreditation visit.

5:30 pm - 7:00 pm
Welcome Reception by the Pool

Come to the Poolside Reception and meetsomenS g FNASY Ra FyR OF 6OK dzLJ 6A 0K 2f R
gonna be great music a cash bar and tasty appetizers.

7:00 pm -9:00 pm
Keynote: BFFt Building Friendships at Camp: The Good, Bad and the Ugly
Bob Ditter

One of the things campers mention most when they talk about camp are the friends they make there. What
makes a camp friend so special and what does it take to make and keep a friend? For most kids, making friends
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humorous and poignant at the same time. He will also share his latest thoughts on relational aggression among
boys and girls, will introduce his concept of mapping a cabin or group and explore how the basic values of true
friendship are the building blocks of leadership. This will be a full evening!

9:00 pm - 10:00 pm

Night Caps

Finish off your firstnight G G KS Yz2ad Fdzy '/ ! O2yFSNByOS SOSNI gAlK 2.
choose from these 3 exciting informal activities:

Hot New Board Games
Check out Apples to Apples, Bananagrams, Pictionary, Quiddler & the Left, Right Center Dice Game

Improv Comedy Games
Participate in fun and active comedic games, sure to finish off your day with a laugh.

Cracker Barrels

Join your fellow camp colleagues for a round table discussion on your favorite topic: choose from a
resident camp roundtable,aRl & OF YLJ NRdzy RiGFo6fS FyR a{2 ,2dz ¢KAY]
sharing session.

Thursday, April 15

9:00 am - 10:30 am
Keynote: What we can learn from Dodge Ball and Wolves: Ruminations on Everyday Leadership
Scott Arizala

Leadership is the most sought after and the least understood skill at camp. While there is a lot of good
information about leadership, there seems to be a shortage of practical strategies for becoming a better leader.
This fast paced, story-filled, fun session takes a look at three foundational skills of great camp leadership and
how they directly affect the camper experience. Learn how to develop yourself and those around you in
applied, realistic, and functional ways. Learn what to do, how to do it, and how to get better. Through simple
concepts and ideas of leadership, Scott will challenge you to learn and grow, motivate you to teach others and
inspire you to deliver the best of camp to your campers.

10:45am - 12:00 pm
LGQa ' ff 1o2dzi wSfliA2yAaAKALA
Nicole Javier & Joe Padilla, Camp Fire USA Orange County Council

Join us in this interactive, high energy, informative workshop about the missing link to building strong camper to
counselor relationships. This workshop will provide the basic skills needed to engage today's campers using
innovative techniques and strategies that have been developed and tested by youth development professionals
in the field.
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Campfire Storytelling
Bertram Chatham

"It was a dark and stormy night..." And so begins an unforgettable evening of fun, adventure, drama and
excitement around your campfire. And may | present as the master storyteller - YOU! Ta daa! The evening
campfire is the perfect setting for telling stories and it's more than just entertainment. Listening to well-
told stories enhances and supports the creative process of campers. It's a fact! Join us for a session of story
listening, story learning, story sharing and story telling. "And they lived happily ever after. The end"

Can You Hear Me Now? Working with Demanding Parents in the Age of Over-Parenting

Bob Ditter

28500S tt SELSNASYOSR (KSYY LI NByilia o6K2 YI1S SEOS&&aA(
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Bullying ¢ How Far Can It Go?
Leigh Rachel Faith & Alexandra Penn , Champions Against Bullying

In this participatory session hear stories, role-play and learn how to recognize the signs of bullying and bullying
behaviors. Identify and discuss the various kinds of bullying, its origins, its fallout and it impact on the bully, the
target, the bystander, the school system, camps and our communities. Learn tools, techniques, strategies and
solutions that go beyond the basics to prevent and resolve bullying situations, allowing every child an
opportunity to have the best camp experience.

Training Your Staff to Work with Parents
Audrey Monke, Gold Arrow Camp

You spend a lot of time training your camp staff to work well with children, but how much do you teach them

Foz2dzi 62NJAY3I 6AGK LI NBydak t F NBYyd NBfFGA2y A | NB LI I
to support staff. Come learn and share ideas about how to work well with your camp parents and train your

staff how to WOW parents!

Facilitate What!?! Facilitate This!!!
Marah Lyvers, Tom Sawyer Camps

Facilitation is an art form, one that takes practice! With respect to Michelle Cummings, Jim Cain and the Great
Carl Rhonke (and others), we will look at how they facilitate and adapt a style for you to call your very own! This
workshop uses a hands-on approach to creating learning experiences. Explore ways to implement facilitation
techniques to achieve your goals by dissecting thS & 3 NIBakn firéméthose who facilitate well and walk away
with a few new tricks!
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2:00 pm - 3:15 pm
Put a Stop to Manipulation
Pamela N. Goldberg, RN, LMFT, Camp MakeBelieve Kids

The camp experience can be negatively impacted by kids who routinely manipulate as a means to gain power
and control or to avoid negative consequences. These master manipulators, adept at playing their destructive
games, leave their victims feeling helpless and isolated. Learn how to outsmart the masters of manipulation
with the "Trashy Tricks" method ¢ this innovative, fun and memorable teaching tool stops manipulative behavior
in its tracks!

You're Fired! & Other Difficult Management Conversations
Scott Arizala

As a summer camp director or supervisor, most of your time is spent managing young people. This session is
about the best practices and principles for having the most difficult management conversations. Letting
someone go, discussing bad choices, and working through personality differences are just a few examples of
difficult conversations that happen all time at camp. Be prepared and know what to say, how to say it, and how
to teach other supervisors this essential skill.

7

Increase Your Productivity & Efficiency Whiled DS GG AY 3 ¢KAYy3I& 52y Sé
Amy Lidell, Sierra Adventure Camps

Are there items on your "to-do list" that have been there awhile? Do you struggle to balance work/personal
demands? Is your e-mail inbox overflowing? Join us as we explore a system of whole-life organization. Tackle
that to-do list & inbox and develop skills to help manage every aspect of your life. Learn the value of
determining the Next Actioné¢ | Y R diad-SlinulelRBeé & s@edjour productivity go through the roof!

Standards Boot Camp, Part 1: How to Have a Dream Accreditation Visit
Michele Branconier, ACA, Southern CA/HI & Cindy Moore, Girl Scouts of San Diego (ret.)

Learn how to best prepare your staff, your materials and yourself for a successful accreditation visit. This
session is designed for camps seeking ACA accreditation or re-accreditation and want to learn how to prepare
for and successfully host their camp visit. Handouts will include best practices for preparation and a list of the
most missed standards.

Messy Art: Tickle Your Senses!
Anna Reyner, MA, ATR, Discount School Supply

[ SFENY 6Keé aYSaae I NIlé A-énwéridhodh ExpeEniedi Wity art mAtefialsari A & F dzy =
combine paints with slippery, foamy, and bumpy things that provide giggles and delight along with learning. In

this stimulating workshop, & 2 dzQf f f SIF N} ¢Ke& | NI RS@St2LJ AYLRNII Yy
and a sense of community. Leave your inhibitions behind and explore an unforgettable art experience!

Kl
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2:00 pm - 4:45 pm

Home Grown Leadership

Cultivating Leadership Qualities from Campers to LIT/CITs to JCs to Staff
*Special Ticketed Event*

Bob Ditter

Bob will share his latest thoughts on what werealle Y SI Yy 0 & présestingaSiNdEo Mevelds and
strengthen these qualities among older campers, Campers-in-Training, Junior Counselors and Counselors. Learn
to identify specific behaviors and methods for reinforcing leadership qualities at camp.

3:30 pm - 4:45 pm
DSG aS {2YS CdzyRAYy3aAXbhzH
Cecily Lerner, Fund Development Specialist

Designed for nonprofit camps, this session addresses the process of building and strengthening your fundraising
program. Look at key indicators of success including message, relationships, cultivation, solicitation and
stewardship. Through an interactive session, participants will fill their virtual Development Toolbox with custom
strategies to leverage existing relationships and create effective new relationships that translate to $S. Not
involved directly in camp fundraising? That's OK! This process will help you gain a stronger understanding of
your camp and its leadership.

The Real Deal About Diversity at Camp
Tracey Friley, CampCaribe

Let's be honest: the number of ethnically diverse campers does not match the nation's demographic make-up.
This session will discuss how this imbalance might be shifted to positively affect your camp's bottom line, as the
number of people of color in the US continues to climb, and provides some insight into how to attract campers
of color.

I St LI , 2dzNJ { 0FrFF {SS GKS a. A3 tAOGdINBE
Stuart Jones, Outpost Summer Camps

Camp directors often share stories of their young staff failingtoa SS (G KS & Wwhicidwouldhdeimdze i ¢ =
difference prior to a poor decision (i.e., "What were you thinking?"). This is developmentally typical, yet

demands our attention. Come learn a highly effective training tool that will have your staff considering each of

the four populations they serve (campers, parents, staff and directors) before making important decisions.

Standards Boot Camp, Part 2: Written Documentation Preview
Michele Branconier, ACA, Southern CA/HI & Cindy Moore, Girl Scouts of San Diego (ret.)

NAYy3 &2dzNJ I OONBRAGIGA2Y a06221¢ FYR Fye gNAGGISY R2O0d2



Spring Leadership ConferenBeogram page6

be on hand to help you prepare and evaluate your written Y G SNA | £ & 0SF2NB (KS Rl & 2F &
great opportunity: Written Documentation Previews are one of the best ways to ensure a successful visit!

Oodles of Art!

Anna Reyner, MA, ATR, Discount School Supply

This creative & funari @2 N)] 4K2LJ AYGNRRdzOSa a22Rf Saé¢ 2F ONBIFGAGBS vy
discussion on how the arts help children grow, an instructor demo of exciting new art materials and time for you

G2 SELISNAYSY( 2y @2dzNJ 24 yid 22Nd Sl KINIINU a&i20de NB &l yO KNI §{y1355
inspired, and expand your own sense of creativity!

5:00 pm - 6:15 pm
Effective Affirmation
Sara Kuljis & Jenna England, Yosemite Sierra Summer Camps

Too often children feel their worth is based largely on what they look like or what they accomplish. This can
lead to feelings of inadequacy or overwhelming pressure to succeed. The camp environment however, can offer
children an opportunity to see their inner worth in new ways. This session will discuss how to better equip front
line staff to help campers see their natural gifts and positive character traits and to provide affirmation of their
personal worth.

Delegation & You
Kelly Privitt, AbilityFirst

In this exciting session, IS N K2 ¢ (2 STFSOGA@Ste RSES3IIGS G2 adlrTFo
delegk GA2Y Aa | Yy Randlénh disteps talbfucBvb MelghtitinS This informative session will help
you to streamline your summer work!

The Proper Care & Feeding of CILTs
Theresa Collins & Andrew Cuesta, Camp James

Have you discovered the secret to a successful camp? We have - and it comes in those small packages called
Campers in Leadership Training. Come hear about the care and éfeedingé 2 F 2 dzNJ / L[ ¢ anRl & OF YLJ
share your program ideas as well.

Large Group Instant Fitness Activities
Sandy Slade, Skilltastics

You don't have to be a fitness expert to teach these skills. Learn valuable instant fitness activities and large
group management skills that will be a hit with both staff and children. Don't miss this opportunity to
participate in a one-of-a-kind session!
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International Staff: Where Do We Go From Here?
Angela Manginelli, Camp America

L, 2dz2QOSKY I RSOXKaAzy (2 KANB A yTthiSshklfoh ilkcavaf Walys tokfledtielf X & 2 Yy 2 &
utilize and integrate international staff at your camp. Attendees will leave the session with an orientation
toolbox to use at camp as well as proven ways to help prevent and combat the effects of culture shock.

Friday, April 16

9:00 am -10:30 am
Keynote: NutureShock: New Thinking About Children
Ashley Merryman

Based on the best-selling book, NutureShock: New Thinking About Children with Po Bronson Ashley Merryman

will explore cutting edge research in child development and parenting, turning on its ear the most current

conventional wisdom on best parenting practices. Merryman covers a variety of parenting techniques, topics

and addresses all stages of childhood, from toddlers to teens. Her insightful exploration of themes and issues

GKFG GNIXyaOSyR OKAfRNBYyQa 6FyR FRdZ 6Uav tA@Sa gAatt Of
today.

11:00 am - 5:00 pm
Experienced Director Day
*Special Ticketed Event*

11:00 am - 12:15 pm
Using the Web to Interact with Parents & Campers
Jacob Zlotoff, Bunk1l.com

This session will identify differentways 1 2 dz& S G KS ¢SS0 (i thterAchohsM@h@Pdsente PeatzNI O Y LIQ:
how to use the web to market your program, improve your registration process and more effectively
communicate with parents before, during, and after the summer.

The Art of the Welcome
Bertram Chatham

We want our campers to jump right off the bus and into the fun and adventure of our camp programs, but we
also know that adjusting to life away from home is more difficult for some than others. How we "welcome"
young people into our programs is a key factor to how well and how quickly this adjustment takes place. We will
address the following questions: What are healthy and maladaptive adjustment behaviors? How can camp staff
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facilitate a smoother adjustment for campers? This workshop will focus on the first 48 hours of the outdoor
residential experience from both the camper and staff perspective.

Deciding What to Choose when ChoosingisaCK2 A OSY / I YLISNEQ / K2A0Sa 3 [/ 2y (iNRf
Scott Arizala

At camp we have an opportunity to give campers control and to develop their skills in decision making and good

judgment. Yet, there is a delicate balance between too many choices and too few. Learn how to create balance

in your camp program through important interactions between staff and campers. ByRS @St 2 LAy 3  OF Y LIS NJ
opportunities for control, you fulfill your mission and promise to parents, by actually living the values and

character building detailed on our brochures and websites. From behavior management to program

development, this session is about taking your camp experience from great to phenomenal.

Standards Update
Accreditation visit this summer? Get your update done TODAY! Please note: this training is designed for Camp
Directors and staff with experience preparing for a visit.

2:00 pm - 5:15 pm

LQY GKS .2aa 2F . 2dzH

Scott Arizala
*Special Ticketed Event*

One of the hardest transitions at camp is from staff member to supervisor, manager, or director. Often with

very little training, camp counselor superstars are tasked to supervise their peers, friends, and others (that think

they should be in charge). This session will identify the best ways to train, supervise and monitor the

development and growth of new camp leaders. ¢ KA & A& (GKS 3INRdzLI GKI G RNARAGSE OF Y

2:30 pm - 3:45 pm
Your Staff Greenhouse
Sara Kuljis, Yosemite Sierra Summer Camps

Knowledgeable gardeners cultivate healthy plants more rapidly and consistently within the thoughtful confines
of a greenhouse than what would be possible outside. Similarly, camp supervisors can create greenhouses of
their own in which staff can better grow and thrive. This session will present a model of support to help
supervisors empower their staff to be their best throughout the summer season.

Tackling the Challenges of Being a Young Camp Professional
Erica Anderson Carlin & Tiffany Romero, Tocaloma Summer Day Camp

If you are a young director at camp, congratulations...your hard work has paid off! In your new position, you will
be presented with a number of new challenges, including: supervising staff of all ages, speaking and working
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with camp parents and solidifying your leadership role. Join two camp directors who have been there and will
share their experiences & tips for success as well as address your questions in a casual forum.

Camping Trends & Root Management
Howard Longino, The Redwoods Group

Creating a strong culture of safety at camp is critical to a camp's reputation and sustainability. Safe program
design and quality performance management keep campers healthy, maintain sound facilities, and ultimately
build on reputation, retention and revenue. In this session, take an analytical look at loss data at camps and
define the preferred prevention protocols and practices to protect your campers, staff and the camp as a whole.

Facebook: Who Sees You?
Matt Mishalow, Guided Discoveries

This session will cover the many privacy settings involved with Facebook. Learn how to control every aspect of
your personal profile and camp fan page. Create friend lists to organize your friends, what they see, and much
much more!

Motivating the Motivator
Kelly Privitt, AbilityFirst

As a director, everyone depends on you to be on your game every day. What motivates you? How do you role
model for your staff? Learn tips and tools to ensure you will make it to the end of the summer with as much
enthusiasm as on day one.

Increasing Performance Through Coaching
David Cegelski, Dynamic Growth Strategies

Perhaps the single most important task in managing people is giving performance and developmental feedback.

Yet surveys and experience tells us that most people dread and even avoid this crucial process. If directors and
managers adopt a coaching style and tailor it to the individual, the rewards can be endless.

Saturday, April 17

9:00 am - 10:15 am
Cooking Up Collaboration
David Cegelski, Dynamic Growth Strategies

Need to inspire staff for greater creativity? Celebrate differences while understanding commonalities? Teach
the importance of collaboration and communication? Are you looking for a way to foster teamwork and
manage workplace stress? Then forget about the stuffy lecture, the motivational speaker and the tired
teambuilding exercises! Learn how you can use culinary teambuilding to motivate and train your staff.
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Experience (first-hand) a culinary teambuilding activity and learn how to use this experience to build your staff
leadership.

Successfully Managing Generational Differences
Cindy Totten, Totten Consulting Group

Within today's work environment, each individual will likely be of a different work generation than your own.
Whether they're a Baby Boomer, Gen X, Gen Y, or Millennial, each is motivated differently and has unique styles
that can present obstacles to achieving objectives and goals. Yet, if properly cultivated and encouraged, these
differences can create very successful and rewarding work relationships and teams.

Twelve Theater Games That Teach Teamwork
John Beitner, Tumbleweed Day Camp

Come learn and play fun acting warm-up exercises and improvisational comedy games that work great for
bringing groups together. These games are great for kids, staff and leadership teams as a fun way to promote
cooperation and communication.

10:30 am - 12:00 pm

Keynote: Finding the Spirit of Camp East Ballroom
Bertram Chatham

We all arrived in camping for a reason. Yet, among spring deadlines, staff hiring and crabby parents, it is easy to
f2aS8S aArA3aKG 27F {iKdSscriBab® WeRdérful 2edling Ehbt ) thdXessefide 6f the camp experience
and your lifeline as a camp professional. Leave the Spring Leadership Conference ready for summer with the
spirit of camp close to your heart in this fun, lively and inspiring closing session.



